
 

BOARD MEETING 

8/10/2020   [7:00PM-8:00PM]  @  ZOOM Webinar 

- BOARD MEETING  - 

1.  Pledge of Allegiance 

Minutes 
Superintendent Craig shared the following with all participants:    
• A test was conducted for directors and district staff to test technology and no discussion of agency business  
occurred    
• The agenda will be displayed and can also be found on the district website under School Board    
• During the time for public comment, if you chose to comment raise your hand (found in the webinar controls at  
the bottom of your screen)    
• the host of the meeting will unmute you    
• state your name and address    
• make your comment (maximum of 5 minutes)    
• When you are finished, the host will mute you    
 
Mr. Karl began the meeting at 7:00 PM with the pledge to the flag.  

2.  Roll Call 
Minutes 
Members in attendance included Neil Connelly, Randy Gale (Vice President), Melanie Gurgiolo, Steve Karl  
(President), Laurie Kennedy, Greg Lamay, Art Pursel, Jr., Geoffrey McInroy, Gareth Pahowka (Solicitor) Patty Craig 
(Superintendent), and Tina Darchicourt (Secretary). Bob Latham was absent.    
 
Community/Staff attendees available on attached list.   

3.  Agenda Approvals 

Minutes 

a.  Approval of the Agenda 

Minutes 
Mr. Gale made a motion, seconded by Mr. Lamay to approve the agenda. The motion passed unanimously.  

 

b.  Minutes From Previous Meetings 

Minutes 
Mr. Gale made a motion, seconded by Mr. Lamay to approve the minutes from the previous meeting. The motion 
passed unanimously.  

 

c.  Bills List 

Minutes 
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Mr. Gale made a motion, seconded by Mr. Lamay to approve the bills list. The motion passed unanimously. 
 

d.  Treasurer's Report 

Minutes 
Mr. Gale made a motion, seconded by Mr. Lamay to approve the treasurer’s report. The motion passed 
unanimously.  

 

4.  Report of Officers and Others 

 

a.  President 

Minutes 
Mr. Karl thanked the Superintendent, Administrators, Leadership Team and Taskforce for the work they did to get 
where the school district is today. It was a huge task and he thanked them for their efforts.  

 

b.  Secretary 

Minutes 
Mrs. Darchicourt reported that there have been many questions about the cost of Cyber/Charter schools versus 
CAOLA. The cost for a Regular Education Cyber/Charter student is $13,096 and the cost of a Special Education 
student Cyber/Charter student is $29,719. The average cost of a full time CAOLA student is $4,950. As of today, 
there are 46 students enrolled in Cyber/Charter schools for a total of $735,400. We won’t know CAOLA numbers 
until the registration forms are returned to the school district.   
Mr. Karl asked if this Power Point will be available as part of the minutes. Mrs. Darchicourt said it would.  

 

c.  Solicitor 

Minutes 
No report 

 

d.  Superintendent 

Minutes 
Superintendent Craig reviewed revisions to the Health and Safety plan based on feedback from the stakeholders. 
On page 4, on the school reopening matrix, the words 'per day' has been removed for each criteria per level. On 
page 10, under face coverings, some of the language in the first paragraph has been deleted. Face coverings are 
required for all students and staff. Also on page 10, language was added for lost, missing or non-compliance to 
face coverings. On page 11, under the third checkmark located under protocols, there was added clarity to 
communication that will be sent to families via blackboard. On page 11, on the school closure matrix, 'per day' was 
removed. 
 
At 11:25 this morning, all superintendents received a tool from PDE and the Department of Health. It's very similar 
to what we had already established in our matrix. The recommendations are based on incidents rate and 
percentage of positivity. These matrix are available to everyone in PA via the link we provided. This is all new 
guidance sent out today to all school districts in Pennsylvania. We have adjusted our plan to align with the new 
guidance. Attached is an enrollment report. If all currently enrolled Hoover students attend in person, class size 
would be 14-18 students. If all currently enrolled Eisenhower students attend in person, class size would be 16-20 
students. If all currently enrolled Middle School students attend in person, class size would be 15-22 students. If all 
currently enrolled High School students attend in person, class size would be 17-21. The CDC guidelines are 
maximum 25 in a classroom including adults. At this point, we do not have any classrooms at this number.   
American Academy of Pediatrics recommend distancing of 3-6 feet if face coverings are used. Our facilities can 
easily accommodate at least 3 feet and we believe we can meet or exceed 6 feet in classrooms. Classrooms have 
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been organized in pods by grade level to reduce unnecessary mixing of students. High school students will remain 
on the second floor for the majority of day. Upon approval of the opening plan, we will send a Blackboard to all 
families for them to choose the instructional learning option for their students. The Blackboard will include links to 
each building plan and a FAQ section to help families make decisions. Principals will be sending out information 
about chrome books next week.  
 
Thank you to all twelve month staff members who, as a result of school closures and the construction project, 
have been working tirelessly to review processes and act upon and communicate an endless storm of information 
as quickly and efficiently as we can. As well as teaching staff and counselors fielding calls and working on a CAOLA 
plan. We need support and approval so our small mighty team can move forward with the tasks to launch the 
school year.  
 
Mr. Karl asked for roll call to be amended as Mr. Latham joined the meeting after experiencing some technical 
difficulties.  

 

5.  Discussion Item 

 

a.  School Operations Services Group 

Minutes 
Mrs. Darchicourt reported that the School Operations Services Group would provide temporary part-time 
custodial staff at the rate of $19 per hour. We are requesting to utilize on an as-needed basis. This service is not 
included in the 2020/2021 budget.  
 
Mrs. Kennedy asked if the hourly rate is less than if we were to hire someone as a full time employee. Mrs. 
Darchicourt replied that it would be less than a full time person including their pay rate and benefit cost.  

 

b.  Templeton Advantage Search Proposal  

Minutes 
Mr. Karl stated that this proposal is in regards to the search for a new Superintendent. The cost is $12,500 for the 
search and vetting of applicants. The proposal is attached.  

 

6.  Comments from Citizens 

Minutes 
Jennifer Storm, 2006 Princeton Avenue, stated that she has an incoming Kindergartener. She asked if there was any 
consideration to a different plan for Hoover than the other schools. They have concerns about their child learning on 
a chrome book and only three days a week in school. Also, there is the extra expense of childcare.  
 
Tracy Gehosky, 1907 Dartmouth Street, asked what the expectation would be for the blended learners on Tuesdays 
and Thursdays.  
Mr. Karl reminded the attendees that the board could not reply to public comment.  
 
Beth Kern, 315 N. 24th Street, stated that the PA Department of Health guidelines sent out today are based on six 
feet, not three to six feet.  
 
Caroline Shultz, 380 N. 28th Street, asked if there was any concern about open campus lunch. She asked if open 
campus will still happen and will the students be screened on the way back into school. She mentioned that she 
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didn’t feel recorded instruction would be as effective as live instruction. She would like details so as to prepare her 
student.  
 
Maureen McHugh, 239 N. 24th Street, asked at what point the school district would not be sustainable due to the 
cost of Cyber/Charter students.  
 
Sharon Houssou, 2025 Arlington Street, asked what the Remote Learning plan would look like.   
 
Sari Spieler, 2621 Logan Street, would like more information about the Remote Learning plan. If COVID-19 numbers 
go up and the schools have to close, what would the content of Tuesdays and Thursdays be for Blended students. 
She would like more details so parents can make decisions for their students.   
 
Jessica Meyers, 443 Arlington Road, asked about the first day for Blended students landing on a Tuesday which is a 
remote day. She would like to know what that would look like.  
 
Beth Edwards, 2827 Fairview Road, asked if there has been discussion about doing some live streaming of lectures 
from the Monday, Wednesday, and Friday classes so the students learning remotely can watch. She suggested 
bringing in additional employees to monitor the remote students so they can raise their hands and ask questions 
during the live class.  
 
Mr. Karl asked parents to read through the material that is going to be sent out this week, especially what is covered 
from the individual schools.  
 
Superintendent Craig stated that if the plan is approved, an email will be sent out with links to the plan for each 
school. Next week something will go out in regards to Chrome books.   

7.  Report of Committees 

 

a.  Athletic - Mr. Gale 

Minutes 
Mr. Lamay stated that the minutes are attached. They talked about Fall sports. We are moving the season back, 
but there will be a Fall season unless something else occurs. The first practice is September 4th and the first 
competition is September 24th.  
 
Mr. Gale added that if the games go forward, there is talk about live streaming options because of the ruling that 
no spectators will be allowed at high school events. 
 
Mr. Latham asked how the season would work for Fall sports that start later if the Fall if sports schedule is pushed 
back. For example the golf season is usually finished by the end of September. He asked if they would be delayed 
and completed in October. Mr. Lamay answered that he does not know what the season will look like. The Mid 
Penn Conference will be meeting again to discuss some of these issues. 

 

b.  Budget and Finance/Personnel - Mr. Pursel 

Minutes 
Mr. Pursel stated that they met on July 27th and the minutes are attached. They discussed permanent building 
substitutes, part-time custodians, tuition students, invoices for the MS/HS project, and the Hoover project. The 
committee was supportive of having permanent substitutes in the buildings.   

 

c.  Buildings and Grounds - Mr. Lamay 
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Minutes 
Mr. Lamay stated that regarding the Hoover project, the decision was to move forward. The funds borrowed for 
that project cannot be used for other items. The bid will go out later this month. The bids will be received in 
September and approved at the September meeting.    

 

d.  Community Engagement/Governmental Relations - Mrs. Kennedy 

Minutes 
Mrs. Kennedy stated that there was not a formal meeting. She reported that 662 out of 791, or 83% of households 
responded to the survey. The survey results showed a split between returning to school, hybrid, and remote. All of 
the comments were shared with the taskforce. All emails were shared with board members. Given the number of 
emails, she would like to congratulate the community for being so engaged. The plan represents a compromised 
solution.   

 

e.  Curriculum and Extracurricular Activities - Mrs. Gurgiolo 

Minutes 
Mrs. Kennedy stated that there is a meeting scheduled for September 14.   

 

f.  Policy - Mr. Gale 

Minutes 
No report 

 

8.  Report of Board Representatives 

Minutes 

a.  Community Recreation - Mrs. Gurgiolo  

Minutes 
Mrs. Gurgiolo reported that Box Lunch Reviews are happening this Friday, next Friday and September 4. There will 
be music and people are asked to bring their own food and chairs. The pool hours are on the website.  

 

b.  District/Borough - Mr. Lamay/Mr. Latham 

Minutes 
Mr. Lamay reported that there has not been a meeting lately.  

 

c.  Cumberland Perry Area Vocational Technical School - Mr. Lamay 

Minutes 
Mr. Lamay reported that there was a meeting on July 27th in person, exercising social distancing. Vo-Tech is 
moving back with the full in-person model. Their programs are difficult to offer remotely.  

 

d.  HACC - Mr. Gale 

Minutes 
no report 

 

9.  New Business 

 

a.  Hoover Elementary and District Administration Building Project 

Minutes 
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Mr. Gale made a motion, seconded by Mr. Lamay to approve the Hoover Elementary and District Administration 
Building Project. The motion passed unanimously. 

 

b.  Pediatric Therapeutic Services Contract 2020-21 

Minutes 
Mr. Gale made a motion, seconded by Mr. Lamay to approve the Pediatric Therapeutic Services contract 2020-21. 
The motion passed unanimously. 

 

c.  River Rock Academy Contract 2020-21 

Minutes 
Mr. Gale made a motion, seconded by Mr. Lamay to approve the River Rock Academy contract 2020-21. The 
motion passed unanimously. 

 

d.  Title III Memorandum of Understanding with the CAIU 2020-21  

Minutes 
Mr. Gale made a motion, seconded by Mr. Lamay to approve the Title III Memorandum of Understanding with the 
CAIU 2020-21. The motion passed unanimously. 

 

e.  Churches Affiliated Child Care Agreement 2020-21  

Minutes 
Mr. Gale made a motion, seconded by Mr. Lamay to approve the Churches Affiliated Child Care Agreement 2020-
21. The motion passed unanimously. 

 

f.  Dental Examiner's Contract 2020-21 

Minutes 
Mr. Gale made a motion, seconded by Mr. Lamay to approve the Dental Examiner’s contract 2020-21. The motion 
passed unanimously. 

 

g.  Cumberland County Adolescent Service System (CASSP) Letter of Agreement 2020-21 

Minutes 
Mr. Gale made a motion, seconded by Mr. Lamay to approve the Cumberland County Adolescent Service System 
Letter of Agreement 2020-21. The motion passed unanimously. 

 

h.  Substitute Teaching Service Contract 2020-2022 

Minutes 
Mr. Gale made a motion, seconded by Mr. Lamay to approve the Substitute Teaching Service contract 2020-2022. 
The motion passed unanimously. 

 

i.  Mansfield University Affiliation Agreement 

Minutes 
Mr. Gale made a motion, seconded by Mr. Lamay to approve the Mansfield University Affiliation Agreement. The 
motion passed unanimously. 

 

j.  Millersville University Nursing Program Affiliation Agreement 

Minutes 
Mr. Gale made a motion, seconded by Mr. Lamay to approve the Millersville University Nursing Program Affiliation 
Agreement. The motion passed unanimously. 

 

k.  Contract 20-5 
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Minutes 
Mr. Gale made a motion, seconded by Mr. Lamay to approve Contract 20-5. The motion passed unanimously. 

 

l.  Contract 20-6 

Minutes 
Mr. Gale made a motion, seconded by Mr. Lamay to approve Contract 20-6. The motion passed unanimously. 

 

m.  Contract 20-7 

Minutes 
Mr. Gale made a motion, seconded by Mr. Lamay to approve Contract 20-7. The motion passed 
unanimously. 

 

n.  Health and Safety Reopening Plan 

Minutes 
Mr. Karl asked the solicitor if a roll call vote is recommended and the solicitor said he would recommend it.   
 
Mr. Gale made a motion, seconded by Mr. Lamay to approve the Health and Safety Reopening Plan.  
 
Mrs. Kennedy stated that this plan provides a solution to what we hope is a short-term problem. If the community 
does not unite short- term, the long-term effects could be devastating. She is committed to working with the 
school district and the leadership team to continue to analyze if five day in-person and 100% remote is possible 
within our budget. She requests that the community be patient and work with them.  
 
Mr. Latham stated that he supports the plan as presented. It’s a good interim plan. He has heard from a lot of 
parents and thinks there is still an interest in five day in class instruction with a full-time remote presented by the 
school district teachers. He urges the board to see how we can get to those options in the future.  
 
Mr. Lamay thanked everyone for the last minute adjustments. He is very satisfied with the plan. He struggles with 
the tiers involved with getting the students back in the school as he is concerned we will never reach the 
thresholds. He feels that most of the deaths are in senior living facilities so he struggles with not offering full in-
person education.   
 
Mr. Gale noted that while they are voting on the plan tonight, the plan is still a work in progress and we need to be 
flexible as things develop. We need to offer a quality distance learning program with as much learning as possible 
and hope we can work in that direction and improve that option. He thinks everyone wants to get the students 
back to full-time but we are also responsible for doing it safely. The plan as proposed takes into consideration all 
the factors and is a fair start. 
 
Mr. Pursel stated that in consideration to families who may have high risk individuals in their families, he would 
urge students and staff to adhere to the 6 foot distancing between individuals. If that is not possible families 
should be notified so they can chose best option for them. He urges the Administrators and the taskforce to take 
full advantage of the strength of our teaching staff and do the best for the most interaction with CHSD teachers. 
Some lessons may be taped, but he urges the maximum time students can spend with teachers in the district on a 
daily basis.  
 
Mr. Karl stated that this is a work in progress and we have to view it as such. He embraces the plan. Looking at 
today's release from PDE, it seems our plan was borrowed by the state. The terminology is very similar and the 
metrics are very similar. That is a compliment to the effort and to what was developed in CHSD.  
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In order to keep the students connected to each other, Mr. Pursel had an idea of bringing all students together, 
maybe at beginning of the day. This would include remote learners and those in school for 20-30 minutes at the 
opening of the day. It should be little effort to do this.  
 
Mr. Karl also stated that he would like to see an agenda item every month for what we can do to improve our 
distant learning. He thanked Superintendent Craig for commending all of the 12- month employees including 
Administrative Assistants, as many times they are the forgotten.  
 
The motion passed with a vote of 7-1 with Mr. Lamay voting no. 

 

o.  School Operations Services Group 

Minutes 
Mr. Gale made a motion, seconded by Mr. Lamay to approve the School Operations Services Group Agreement. 
The motion passed unanimously 

 

p.  Templeton Advantage Search Proposal  

Minutes 
Mr. Gale made a motion, seconded by Mr. Lamay to approve the Templeton Advantage Search Proposal. The 
motion passed unanimously 

 

10.  Personnel 
Minutes 

a.  Professional 

Minutes 
Mr. Gale made a motion, seconded by Mr. Lamay to approve the Professional Personnel list. The motion passed 
unanimously. 

 

b.  Classified 

Minutes 
Mr. Gale made a motion, seconded by Mr. Lamay to approve the Classified Personnel list. The motion passed 
unanimously. 

 

c.  Extra Duty 

Minutes 
Mr. Gale made a motion, seconded by Mr. Lamay to approve the Extra Duty Personnel list. The motion passed 
unanimously. 

 

d.  Pollock Center Staff 

Minutes 
Mr. Gale made a motion, seconded by Mr. Lamay to approve the Pollock Center Personnel list. The motion passed 
unanimously. 

 

11.  Adjournment 

Minutes 
The meeting was adjourned at 8:16 pm. 
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Attndee Report  
Board Meeting 8/10/2020 

  

First Last 

Eileen  Czarnecki 

Megan Wert 

Kerry Chippo 

Minke Kooistra 

Mark Ziegler 

Peggy Curran-Hays 

Tracey 
Quigley-
Jones 

Nick Snider 

Leslee DeLong 

Sandy Fauser 

Rita  Steele 

Carrie Budman 

Amber McElwee 

Sherifat Forcey 

Jen Hoffer 

Jennifer Hoover 

Andy Wilkinson 

Holly Keich 

Veronica Miller 

Jennifer Knaub 

Maureen McHugh 

ryan caboot 

Jenny Seller Miska 

jaclyn sastre 

Cassi Casale 

Tara Russell 

Melissa Rhen 

staci kirchhoff 

Larry Smith 

Margaret Curran-Hays 

Michele Forbes 

Griff Benner 

Sean Fox 

Carol Barnes 

Beth Edwards 

Candis Chubb 

Jennifer Hoffman 
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Tanya Rhen 

Jennifer Chaplin 

Loraine Myers 

Jeanine Dormer 

Stephanie Fisher 

Vanessa Shenk 

Lisa Matukaitis 

Ranada Hall 

Christine Hatch 

Quinn Smith 

Vanessa Cilento 

Peggy Kunz 

Kathryn Speaks 

Kristine Kaleida 

Jennifer Haas 

Susan Smeltzer 

Ann Fields 

Jennifer Baney 

Sari Spieler 

Abigail Gurgiolo 

Jennifer Storm 

laura wilkins 

Karen Mallah 

Kathy Hamilton 

Pete Regan 

Amy Ginck 

Caroline Shultz 

Alissa Packer 

Anna Forbes 

Karen Glatfelter 

Brenda Kalfas 

Ashley Zimmerman 

Laura Puzdrak 

Linda Catalano 

Katy Nelson 

Chris Ellis 

Nancy Adams 

Tiffany Bransteitter 

Jessica Guise 

Odette Power 

Amy Piro 

Jonathan Stahl 

John Bendick 

Coral Witmer 

Iva Balic 
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Rachael Baturin 

Allison Riley 

Diana Fishlock 

Robbe Bendick 

Kyle Kepner 

Betsy Newman 

Michael CurranHays 

Claire Pelella 

Tina Langzettel 

Tiffany Boyer 

Diana Comp 

Tawnya Railing 

Stephanie Jack 

Elizabeth Mathias 

Ashley Poorman 

Betsy Gayner 

Sarah Dressler 

Erika Shamash 

Jackie Barr 

Kara Sparks 

Meg Murphy 

Ann Leese 

Laura Kanagy 

Jessica Meyers 

Rachel Maurer 

Kirsten Del Gaudio 

Ryan Noss 

Andrea Zahuranec 

Rebecca Kane 

Heather & Tod Tyler 

Diane Pancoski 

Da Cope 

Tracy   
Diann Roffe 

Mary Kane 

Lisa Reeves 

Maria Lopez 

Coleen Watkins 

Sharon Houssou 

Alison Shank 

Regina George 

Jessica Smith 

Stephanie Wisner 

Jason Clarke 

Micki Kautz 
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Jami Llewellyn 

Ashley Murphy 

Matthew Dressler 

Mary Ann Berrian 

Pam Fitting 

Beth Zampogna 

Lucas Mace 

Megan Yost 

Angela Couloumbis 

John Langzettel 

Beth Herb 

Dana Little 

Sadie Schultz 

Tammy Beshore 

Lucy Gnazzo 

Heather Lister 

Johnna Krachinski 

Greg Herb 

Susie Wilson 

Tania Brungard 

Hans Wertz 

Stephanie Golihew 

Annette Taylor 

Jill Stahl 

Sean Fields 

Ann Mermelstein 

Shaun Sparks 

Edward Antolick 

Beth Kern 

Dustin Taylor 

Maria Fitzgerald 

Heather Bowser 

Erik Novak 

Emily Tomasetti 

JD Kronicz 

Christine Ricci 

 

 


